btd

Quality, Health, Safety and Environment Policy

Our business model focuses on the creation, promotion, and management of infrastructure and
services aimed at fostering sustainable social welfare in Latin American and African countries. With
commitment and effort, we operate in a manner that respects the environment and local cultures,
promotes health and safety at work, and is grounded in technical expertise, innovation, and corporate
social responsibility. The core principles of our activity are:

e Wedeliversolutions toimprove people's quality of life, with a particular emphasis on professional
and occupational technical training.

e Wedevelop projects in technological and productive fields to drive innovation, economic growth,
and employability, ensuring sustainable profitability and productive efficiency.

e Our projects focus on the integral and sustainable development of territories, including
improvements to drinking water and sanitation infrastructure.

e Weimplement solutions that enhance people's physical, social, and overall health and well-being.

e We integrate environmental considerations at every stage of our operations, from inception to
completion. Our commitment includes minimizing impacts and pollution, protecting the
environment and promoting the rational use of resources.

e We are dedicated to continuous improvement in our processes, management systems, products,
and services, ensuring maximum customer satisfaction, better environmental performance, and
enhanced health and safety standards.

e We are committed to providing safe and healthy working conditions to prevent injuries and
illnesses, fostering a culture of safety and well-being.

e We encourage teamwork and active participation at all levels of the organization. By facilitating
continuous learning, we nurture awareness of individual responsibility and commitment to
quality, environmental management, and health and safety.

e Our offerings include project design, management, infrastructure construction, equipment
selection, logistics, installation, and personnel training, tailored to meet client needs.

e We adhere to all applicable regulations, legislation, and organizational commitments in
environmental management, health, and safety, ensuring strict compliance at all times.

e Occupational health and safety risks are rigorously controlled through defined hierarchies and
reduction measures. We guarantee worker consultation, participation, and access to necessary
information.

e Webuild trust-based relationships with suppliers, encouraging their active involvement in quality,
environmental, and occupational risk prevention aspects of shared processes.

e We prioritize the exchange of knowledge and pursue innovative solutions in both production and
management processes.

e Through our integrated management system, we balance economic, technical, environmental,
and social considerations to achieve operational excellence.

This policy serves as a framework for establishing objectives within our integrated management
system: Quality, Health, Safety and Environment.
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